
WEST UNION COMMUNITY LIBRARY 
BOARD OF TRUSTEE MEETING MINUTES 

June 10, 2026 
Location: Eden Community Room      Time: 10:00AM 
 
Agenda 
I. Call to order 
II. Roll Call   

Present:  Steve Fate, Sue Updegraff, Mike Lauer, Lois McElvania, & Tim Fisher  
Absent:  Sherri Imoehl & Anne Britt 

 
III. Introduction of Guests and Public Input:  Randy Tope, City Council Member 
 
IV. Approval of the Agenda  

Moved:   Lauer Seconded:  Updegraff  Motion passed. 
V. Approval of the Notes from May meeting 

Moved:    McElvania Seconded: Lauer  Motion passed. 
 
VII. Bills 
 Bills through 3/31/26 were presented to the board. 

Moved:    Fisher Seconded: Updegraff  Motion passed. 
 
 
VIII. Committee Reports/Director Report 

A. Director’s report:  water softener no longer works; will discuss next month 
B. Personnel Issues: Friends of the Library will recognize Elaine’s retirement on 

Fri, June 19 after the Summer Reading Program. 
  C. Building Committee report: pictures have been hung in the main library 

D. Policy Committee report  
E. Financial Advisory Committee Report 

   
IX. Unfinished Business 

A. Discussion and possible action to authorize the Board President to send a formal 
written request to the City regarding discrepancies in the Library Trust & Agency 
Account. 
Motion:  to authorize the Board President to send a formal written request to the 
City regarding discrepancies in the Library Trust & Agency Account. 

  Moved:    Updegraff  Seconded: Lauer Motion passed. 
 

B. Trustee Term Expirations, 2026:  Sue Updegraff will continue to serve.  Mike 
Lauer will resign.  The library board will seek a replacement for Mike. 

 
X. New Business 

A. Telehealth tablet host site proposal from Fayette County Public Health, Marion 
County Public Health, and the Iowa Department of Health and Human Services 



Motion:  for the West Union Community Library to become a host site for the 
Telehealth tablet, as presented. 
Moved:    Updegraff  Seconded: Fisher Motion passed. 

 
XI.   Other Business 
A. Comments and Questions 
B. Next meeting, Wednesday, July 8, 10:00AM  
 

XII. Adjourn. 
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